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Incredible Years School Aged Group Leader Training Workshop Evaluation Report


Dates:   23rd, 24th & 25th June 2021
Venue: Peterborough 
Mentor: Jeannie Gordon 
Number of trainees: 19 
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Day 1

OVERALL WORKSHOP

Question: What part of the workshop was most helpful to you? Also what did you like the best?
· The way Jeannie delivers.
· Learning from the facilitator.
· Language to use. Identifying needs. How to lead a group.
· All of the workshop id helpful. Facilitator has great sense of humour.
· The reflections on the videos. Reminders of how to facilitate child led play
· Group discussions
· Language – how to approach parents. The pyramid – focussing on bottom before straight to strategies.
· Seeing the manual and learning about the practical logistics of setting up a group.
· The praise information + importance of it, also importance of play – positive interactive
· Understanding different ways to role play ‘’play’’
· Enjoyed all of it
· I enjoyed the day and found Jeannie very approachable.
· Resources /handouts/info on running group
· Logistics of setting up group
· Different rules for the day (agreement)
· Understanding child lead play and what that means
· Skills practice with Lego. Discussions. Praise.
· Partner work to tie in with concepts

Question: What did you like least about the workshop? What could be improved?
· All interesting and relevant
· Lots of sitting (understandable)
· I enjoyed it all!
· Nothing
· None
· Nothing enjoyed the day
· N/A
· Nothing
· Bigger room, better ventilation, staff to be on top and check water more often as ran out of hot water
· Nothing (workshop).  Room size (improved)
· The room is small, and we have a lot of different bubbles in the room. As the day went on, I felt more comfortable.
· Venue
· The uncomfortableness of doing praise role play – but good to work through it.


TEACHING EVALUATION
THE IY LEADER’S TEACHING AND LEADERSHIP SKILL WAS:
	VERY POOR
	BELOW AVERAGE
	AVERAGE
	ABOVE AVERAGE
	EXCELLENT 

	
	
	
	2
	17



THE IY LEADER’S METHODS AND PROCESSES MODELLED AND DEMONSTRATED WERE:
	NEUTRAL
	SOMEWHAT 
	HELPFUL
	VERY HELPFUL

	
	
	1
	18


THE LEARNING DERIVED FROM THE IY VIDEO EXAMPLE VIGNETTES WERE:

	NEUTRAL
	SOMEWHAT 
	HELPFUL
	VERY HELPFUL

	
	
	8
	11


								
THE WORKSHOP PRACTICES/ROLE PLAYS/BUZZES/ BREAK OUT GROUPS WERE:
	NEUTRAL
	SOMEWHAT 
	HELPFUL
	VERY HELPFUL

	
	1
	5
	13



THE GROUP DISCUSSION AND INVOLVMENT WAS:
	VERY POOR
	BELOW AVERAGE
	AVERAGE
	ABOVE AVERAGE
	EXCELLENT 

	
	
	
	2
	17



THE WRITTEN HANDOUTS AND READINGS WERE:
	NEUTRAL
	SOMEWHAT 
	HELPFUL
	VERY HELPFUL

	
	
	6
	13




Additional Comments:
· Thank you
· Had to leave at the point of practices (left to have baby scan)

· End of day 1    -

Day 2

OVERALL WORKSHOP

Question: What part of the workshop was most helpful to you? Also, what did you like the best?
· The delivery of the course content from Jeannie.
· The different activities + tools
· The practical tips for running the group. How to plan a session, very helpful.
· Coaching
· How to co-ordinate & plan your workshop (Language again)
· The videos to see it on action
· Coaching skills + different praises 
· Info about praise + rewards
· Coaching skills
· Coaching and how we need to learn the language – Praise
· Praise and avoiding things that may effect praise. Non-monetary rewards
· Talking about praise and coaching
· Practicing group leader and facilitator roles
· Coaching
· The information on modelling + praise
· All of it
· Modelling - demonstrations
· Reminders about types of praise. Coaching videos + discussion
· All of workshop. Liked examples of how parent/child may feel individually

Question: What did you like least about the workshop? What could be improved?
· I liked it all
· The group work + practical exercises
· I was happy with all the workshop
· All useful
· Temperature of the room – cold at points
· Being group leader – I panicked!
· N/A
· N/A
· Role play
· Reward systems
· N/A
· Learning was great but concerned about how covid secure the venue is.
· Nothing today

TEACHING EVALUATION
THE IY LEADER’S TEACHING AND LEADERSHIP SKILL WAS:
	VERY POOR
	BELOW AVERAGE
	AVERAGE
	ABOVE AVERAGE
	EXCELLENT 

	
	
	
	3
	16



THE IY LEADER’S METHODS AND PROCESSES MODELLED AND DEMONSTRATED WERE:
	NEUTRAL
	SOMEWHAT 
	HELPFUL
	VERY HELPFUL

	
	
	1
	18



THE LEARNING DERIVED FROM THE IY VIDEO EXAMPLE VIGNETTES WERE:

	NEUTRAL
	SOMEWHAT 
	HELPFUL
	VERY HELPFUL

	
	
	13
	6


		
THE WORKSHOP PRACTICES/ROLE PLAYS/BUZZES/ BREAK OUT GROUPS WERE:
	NEUTRAL
	SOMEWHAT 
	HELPFUL
	VERY HELPFUL

	
	1
	8
	10



THE GROUP DISCUSSION AND INVOLVMENT WAS:
	VERY POOR
	BELOW AVERAGE
	AVERAGE
	ABOVE AVERAGE
	EXCELLENT 

	
	
	
	7
	12



THE WRITTEN HANDOUTS AND READINGS WERE:
	NEUTRAL
	SOMEWHAT 
	HELPFUL
	VERY HELPFUL

	
	
	8
	11



Additional Comments:
· Really informative and interesting to listen too. Jeannie is a great trainer!
· I don’t feel the room is covid friendly
· It felt much more relaxed on the last session and the course made sense.

· End of day 2    -

Day 3

OVERALL WORKSHOP

Question: What part of the workshop was most helpful to you? Also what did you like the best?
· The videos/discussions and all of the learning
· Guidance around Time Out
· Scenarios + videos
· Reminders of processes. Time out & consequences. Language. How to handle situations (either with the group or child).
· Giving the examples and breakdown of each session of the upper pyramid 
· Ignoring strategies
· All of it was helpful – the workshop delivery was really good + helpful
· Exploring barriers parents may face or think of when suggesting strategies – helped to build confidence in discussing problem solving with parents – lots of great examples
· Ensuring the foundations in place before starting consequences/time out.
· Different types of ignoring behaviour
· Time out + consequences
· The break down – use of video clips
· Everything!! It was a fantastic course; I have learnt so much and enjoyed it all. Jeanie was fantastic and a brilliant mentor and trainer. Thank – you!!
· Enjoyed all
· All of it, useful information regarding reframing timeouts into thinking time.
· Learning different ways of using time out. 
· Enjoyed learning about the practical elements of running the course.
· The workshop was helpful in every way – as first experience of a parenting programme. The facilitators personality & ability to deliver in a fun way.
· It was interesting to learn different techniques i.e.: distract, redirection, ignoring etc.

Question: What did you like least about the workshop? What could be improved?
· The venue – particularly the room we were training in.
· Nothing
· Other than the venue - nothing
· How short the day is
· I would be happy if this was a 4-day training.
· Nothing it was great!!
· The venue did not feel covid secure. The room and facilities were not adequate.
· Nothing
· Fishing metaphor as a handout?
· It’s been great, nothing to improve.
· N/A
· Nothing
· Length of time - could do with longer to re-cap
· I cannot say there was anything I didn’t enjoy. Difficult to say how it could be improved. 
· N/A

TEACHING EVALUATION
THE IY LEADER’S TEACHING AND LEADERSHIP SKILL WAS:
	VERY POOR
	BELOW AVERAGE
	AVERAGE
	ABOVE AVERAGE
	EXCELLENT 

	
	
	
	1
	18



THE IY LEADER’S METHODS AND PROCESSES MODELLED AND DEMONSTRATED WERE:
	NEUTRAL
	SOMEWHAT 
	HELPFUL
	VERY HELPFUL

	
	
	
	19



THE LEARNING DERIVED FROM THE IY VIDEO EXAMPLE VIGNETTES WERE:

	NEUTRAL
	SOMEWHAT 
	HELPFUL
	VERY HELPFUL

	
	
	8
	11



				
THE WORKSHOP PRACTICES/ROLE PLAYS/BUZZES/ BREAK OUT GROUPS WERE:
	NEUTRAL
	SOMEWHAT 
	HELPFUL
	VERY HELPFUL

	
	
	6
	13





THE GROUP DISCUSSION AND INVOLVMENT WAS:
	VERY POOR
	BELOW AVERAGE
	AVERAGE
	ABOVE AVERAGE
	EXCELLENT 

	
	
	
	2
	17



THE WRITTEN HANDOUTS AND READINGS WERE:
	NEUTRAL
	SOMEWHAT 
	HELPFUL
	VERY HELPFUL

	
	
	7
	12



Additional Comments:
· Absolutely amazing training. Jeannie is extremely informative and knowledgeable. I was engaged throughout and feel I have come away with a lot of valuable information and strategy tips and tools. Jeannie’s enthusiasm and belief in the process has impacted on me positively.
· I was not happy with the venue, it was not safe, too many people + not appropriate. 
· Really enjoyed this training. Thank you, Training was great.
· The course will make me reflect and change my practice and I look forward to putting my new skills into practice and learning more. Jeannie was an excellent facilitator and so much fun. Lots of learning and laughter. Venue was not covid friendly and parking difficult.  
· Jeannie is an amazing mentor; her knowledge & experience keep you engaged. She reads the room & keeps to everyone’s abilities & capabilities! Thank you for teaching me so much & making it enjoyable. Felt a little uncomfortable due to small room during pandemic. Jeannie handled this &reassured us at all times. 
· Trainer was fab! Really appreciated being supported with a proper chair & decaff drinks whilst pregnant, thank you.
· Cold room + not well socially distanced venue.
· Venue was lovely but cramped _ potentially not as covid friendly as it could be. Would be nice to watch a video of whole session to see it in action.
· I would like to say that Jeannie delivered this programme so well and gave encouragement to everyone – helping to build on their own self confidence to support families. Every parent should have the opportunity to attend this course. The venue was not ideal especially thinking of Covid 19 restriction – social distancing etc.
· The venue wasn’t very covid- safe the room wasn’t bigger enough for the social distancing.
· I really enjoyed the last few days. It’s a lot of information for 3 days but I’m excited to use the resources and information given to help others. Jeannie, you are amazing facilitator and made the days go by faster. Thank you.
· The venue was not covid safe. Social distancing was really hard!  

· End of day 3   -
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